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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 
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•     Systemwide  ridership  for  April  of  45.2  million  was  0.6  million  or  1.3%  lower 
than  budget,  but  0.7  million  or  1.8%  higher  than  April  of  1996. 


RTA  April  YTD  Ridership 
(in  m  illions) 
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•  Regional  ridership  of  174.1  million  was  equal  with  budget     The  CTA  was 

favorable  to  budget,  but  Metra  and  Pace  were  unfavorable. 

•  Regional  ridership  was  0.5  million  or  03%  less  than  last  year  as  the  CTA  had 
ridership  that  was  less  than  prior  year.  Metra  and  Pace  were  higher  than  last  year. 


Regional  Transportation  Authority  Financial  Results 
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RTA  April  Sales  Tax 
(in  millions) 
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Preliminary  sales  tax  results  for  April  of  $44.9  million  were  S0.6  million  or  U% 
unfavorable  to  budget.  There  has  been  only  one  month  this  year  where  actual 
results  exceeded  budget. 


RTA  April  YTD  Sales  Tax 
(in  m  illions) 
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•     April  year-to-date  results  of  $166.5  million  were  $3.4  million  or  2.0%  lower  than 
budget. 


•     April  year-to-date  results  were  $3.9  million  or  2.4%  higher  than  1996. 


Regional  Transportation  Authority  Financial  Results 


Service  Board  Monthly  Budget  Operations  Funding  Variance 

Actual  vs  Budeet  (in  millions) 
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The  Service  Boards  had  combined  favorable  budget  operations  funding  variance  of  Sl.l 
million  in  April.  The  CTA's  operations  funding  variance  was  $1.4  million.  Metra  was  even 
with  budget  and  Pace  was  unfavorable  by  $0.3  million. 


Service  Board  YTD  Budget  Operations  Funding  Variance 

Actual  vs  Budget  (in  millions) 
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•  The  Service  Boards  had  combined  favorable  budget  operations  funding  variance  of  S5.4 
million  through  April. 

•  The  CTA's  operations  funding  was  $3.6  million  favorable  to  budget  A  favorable 
variance  in  revenues  of  $2.1  million  and  operating  expenses  of  $1.5  million  caused 
the  positive  budget  variance. 

•  Metra's  operations  funding  was  S0.5  million  favorable  to  budget  Expenses  were  lower 
than  budget  by  $1.1  million,  which  offset  the  unfavorable  revenue  performance  of  $0.6 
million. 

•  Pace's  operations  funding  was  SU  million  favorable  to  budget.  Expenses  were  lower 
than  budget  by  $1.9  million,  but  revenues  were  unfavorable  by  $0.6  million. 


Regional  Transportation  Authority  Financial  Results 
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The  regional  recovery  ratio  of  48.6%  in  April  was  0.5  points  higher  than  budget, 
and  equal  to  last  year. 


April  YTD  Recovery  Ratios 
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•  The  year-to-date  regional  recovery  ratio  of  45.4%  was  0.9  points  higher  than 
budget. 

•  CTA  and  Pace  had  recovery  ratios  that  were  favorable  to  budget,  while  Metra's 
recovery  ratio  was  on  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA  April  Ridership  and  Average  Fare 

(in  millions) 
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•  April's  ridership  of  36.0  million  was  0.5 
million  lower  than  budget,  but  0.5  million 
higher  than  last  year 
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.  YTD  ridership  of  138.2  million  was  0.9 
million  or  0.7%  higher  than  budget,  but  I.O 
million  or  0.7%  lower  than  last  year.  Bus 
ridership  was  4.2%  lower  than  last  year,  but 
rail  ridership  was  8.3%  higher.  The  opening 
of  the  Green  Line  midway  through  1996 
positively  affected  rail  ridership  and 
negatively  affected  bus  ridership. 
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•  April's  average  fare  of  84.40  was  even  with 
budget,  but  over  10  lower  than  last  year. 
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.  YTD  average  fare  of  84.50  was  0.80  and 
1.60  higher  than  budget  and  prior  year, 
respectively. 


CTA  April  Revenues  and  Expenses 

(in  millions) 
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.  April's  revenue  of  $32.0  million  was 
unfavorable  to  budget  by  $0.1  million 
because  of  lower  farebox  revenues.  The 
budget  assumed  the  automated  farebox 
equipment  would  be  operational  in  April. 


.  YTD  revenue  of  $122.3  million  was  S2.1 
million  favorable  to  budget.  Ridership  and 
average  fare  were  favorable  to  budget. 


90^ 

80| 
TOi 
60  + 
50  + 
40i 
30| 

a)i 

10  i 


manAtoM 

aiM7Bud|a 
■~\WIKcaat 


TattiExpoBa 


YTOGqpBBS 


JanFcbMu'AprMiyJun  JulAugSq)OctNavDK 

•  April's  operating  expenses  of  S66.4  million 
were  below  budget  by  $1.5  million.  Labor 
expense  was  under  budget  for  the  month  by 
$1.0  million  due  to  vacancies  from  the 
incentive  retirement  program.  At  the  end  of 
April,  the  CTA  had  146  vacant  budgeted 
positions. 
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.  YTD  operating  expenses  of  $278.9  million 
were  favorable  to  budget  by  $1.5  million. 
Material  expenses  were  $1.0  million  below 
budget  for  the  year  due  to  timing  and  cost 
reduction  targets  given  to  each  department. 


CTA  April  Operations  Funding  and  Recovery  Ratio 

(in  millions) 
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•  April's  operations  funding  of  $34.4  million 
was  $1.4  million  favorable  to  budget.  The 
CTA  has  been  favorable  in  its  operations 
funding  each  month  this  year. 
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.  YTD  operations  funding  of  $156.6  million 
was  $3.6  million  favorable  to  budget. 
Revenues  and  expenses  were  favorable  to 
budget  by  $2.1  million  and  $1.5  million, 
respectively. 
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•  The  CTA's  recovery  ratio  of  48.2%  was  0.9 
points  favorable  to  budget  in  April.  The 
recovery  ratio  has  been  favorable  to  budget 
every  month  this  year. 
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•  YTD  recovery  ratio  of  43.8%  was  1.0  point 
favorable  to  budget,  but  3.7  points 
unfavorable  to  last  year. 


Chicago  Transit  Authority  Financial  Results 
Month  and  YTD  Results  through  April  1997 

(in  millions) 


April  Results 

Variance 
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(unfavorable) 

Actual 

Actual 

Budget 

versus  Budget 
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1997 

1997 

Revenue 

Farebox  Revenue 

$30.4 

S30.8 

($0.4) 

Reduced-Fare  Reimbursement 

0.0 

0.0 

0.0 

Other  Revenue 
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Total  Revenue 

$32.0 

S32.1 

($9:1) 

Expense 

Labor 

$47.0 

$48.0 

$1.0 

Material 

5.7 

5.7 

0.0 

Fuel 

1.4 
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Power 
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0.0 

Provision  for  Injury  and  Damages 
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0.0 

Passenger  Security  Exemption 
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0.0 

Purchase  of  Paratransit  Services 
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All  Other 
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Total  Expense 

?66.4 

S67.9 

$L5 

YTD  through  April 
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Operating  Data 
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Metra  April  Ridership  and  Average  Fare 

(in  millions) 
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•  Ridership  of  6.0  million  in  April  was  even 
with  budget. 


VTD  Ridership 
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.  YTD  ridership  of  23.6  million  was  down  0.2 
million  versus  budget.  Lines  that  carry 
approximately  1/3  of  Metra  riders  posted 
ridership  reductions  compared  to  the  same 
period  last  year.  Service  reliability  problems 
have  caused  ridership  volumes  to  reduce  on 
the  Southwest  and  Heritage  Lines.  Metra  has 
been  improving  on-time  performance  on 
those  and  other  Lines  and  should  see  ridership 
increases  as  commuters  gain  confidence  in 
continued  reliability. 
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•  April's  average  fare  of  $2,287  was  2.00 
higher  than  budget. 
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.  The  YTD  average  fare  of  $2,288  was  4.10 
higher  than  budget. 


Metra  April  Revenues  and  Expenses 

(in  millions) 
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.  April's  revenue  of  SI 6.3  million  was  even 
with  budget. 


1996  Actual  1997  Budget  I997Acturi 

•  YTD  revenue  of  S63.6  million  was  $0.6 
million  unfavorable  to  budget.  Revenues  not 
related  to  fares  were  $0.9  million  unfavorable 
year-to-date.  Revenues  from  grant  project 
credits  were  $1.3  million  unfavorable  as 
projects  eligible  for  capital  grant 
reimbursement  have  not  reached  planned 
levels. 
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•  April's  expenses  of  $30.3  million  were  even 
with  budget 
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.YTD  expenses  of  $125.3  million  were  $1.1 
favorable  to  budget  Operations  and 
Administration  expenses  posted  favorable 
budget  variances  year-to-date. 
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Metra  April  Operations  Funding  and  Recovery  Ratio 

(in  millions) 
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•  April's  operations  funding  of  $14.0  million 
was  even  with  budget. 


VTDOpcnbofB  Fimdiiig 
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1997  Actual 


.  YTD  operations  funding  of  $61.7  million 
was  $0.5  million  favorable  to  budget. 
Favorable  expense  performance  allowed 
Metra  to  post  better  that  expected  operations 
funding  results  year-to-date. 
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•  April's  recovery  ratio  of  54.2%  was  even 
with  budget. 


YID  Recovery  Ratio  % 
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•  YTD  recovery  ratio  of  5 1 . 1  %  was  even  with 
budget.  Lower  than  expected  expenses  were 
balanced  with  lower  than  expected  revenues 
to  equal  the  budgeted  recovery  ratio  year-to- 
date. 
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Metra  Financial  Results 
Month  and  YTD  Results  through  April  1997 

(in  millions) 
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Farebox  Revenue 
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Other  Revenue 
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Total  Revenue 
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Operations 
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Maintenance 
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YTD  through  April 


Variance 
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1997 

$53.9 

$53.6 

$0.3 

0.0 

0.0 

0.0 
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$42.6 
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Pace  April  Ridership  and  Average  Fare 

(in  millions) 
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•  April's  ridership  of  3.2  million  was  0.1 
below  budget. 


1997  Budget 


1997  Actual 


.  YTD  ridership  of  12.3  million  was  0.7 
million  lower  than  budget.  Pace's  fixed  route 
service  posted  lower  than  expected  ridership 
volumes  year-to-date. 
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•  April's  average  fare  of  83.7jS  was  4.10  lower 
than  budget. 


YlDAvoageFare 


.  YTD  average  fare  of  87.90  was  even  with 
budget. 
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Pace  April  Revenues  and  Expenses 

(in  millions) 
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•  April's  revenue  of  S3.0  million  was  $0.3 
million  unfavorable  to  budget. 
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•  YTD  revenue  of  $12.4  million  was  $0.6 
million  unfavorable  to  budget.  Lower  than 
expected  ridership  reduced  farebox  receipts 
year-to-date. 
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•  April's  expenses  of  $9.1  million  were  even 
with  budeeL 
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•  YTD  expenses  of  $34.2  million  were  $1.9 
million  favorable  to  budget.  All  cost 
categories,  excluding  fuel,  have  posted 
favorable  budget  variances  year-to-date. 
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Pace  April  Operations  Funding  and  Recovery  Ratio 

(in  millions) 
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•  April's  operations  funding  of  $6.1  million 
was  S0.3  million  unfavorable  to  budget. 
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•  The  YTD  operations  funding  of  S21.8 
million  was  SI. 3  million  favorable  to  budget. 
Favorable  expense  performance  in  all  cost 
categories,  excluding  ftiel,  allowed  Pace  to 
post  better  than  expected  operations  funding 
results  year-to-year. 
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.  April's  recovery  ratio  of  33.4%  was  2.6 
points  unfavorable  to  budget. 


YTD  Rccamy  Ratio  % 
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.  YTD  recovery  ratio  of  36.3%  was  0.3 
points  higher  than  budget. 
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Pace  Financial  Results 
Month  and  YTD  Results  through  April  1997 

(in  millions) 


Revenue 

Farebox  Revenue 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 


April  Results 


Variance 

favorable/ 

(unfavorable) 

Actual 

Actual         Budget      versus  Budget 

1997  1997  1222 

$2.7  $2.9 

0.1  O.I 

02  iU 


$3.0  53J 


($0.2) 
0.0 

(o.n 

($0.3) 


YTD  through  April 


Variance 

favorable/ 

(unfavorable) 

Actual 

versus 

Actual 

Budget 

Budget 

I?97 

1997 

1997 

$10.8 

$11.4 

(S0.6) 

0.6 

0.6 

0.0 

LQ. 

LQ 

(LQ 

$12.4 


$13.0 


($0.6^ 


Expense 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expense 
Operations  Funding 
Recovery  Ratio 


Ridership 
Vehicle  Miles 
Passenger  Per  Mile 


$5.3 

$5.6 

1J2 

1.2 

0.2 

02 

0.2 

02 

0.7 

0.4 

1.5 

1.5 

$0.3 
0.0 
0.0 
0.0 

(0.3) 
0.0 


$6.1 

$5.8 

($0.3i 

33.4% 

36.0% 

(2.,6l£ts 

22 

3.3 

(O.I) 

2.9 

3.1 

(0.2) 

1.1 

I.I 

0.0 

$21.2 

$22.4 

4.5 

4.8 

0.6 

0.6 

I.l 

1.0 

1.4 

1.5 

5.4 

5.8 

$21.8 

$23.1 

36.3% 

36.0% 

12J 

13.0 

122 

12.3 

1.0 

l.I 

$12 

0.3 
0.0 

(O.I) 
0.1 
0.4 


$9.1  $9.1  ($0.0)  $34.2  $36.1  $1.9 


$1.3 
0.3  Dts 


(0.7) 
(0.1) 
(0.1) 
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III.    REFERENCE 


June  1997 


A  Publicaaon  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Whafs  Happening? 


Due  to  global  competition,  among  other  things,  businesses  can't  raise  their  prices.  Even  after  stripping  out 
the  volatile  food  and  energy  sectors,  the  consumer  price  index  rose  only  0.2%  in  May  after  climbing  0.3% 
in  April.  Compared  with  a  year  earlier,  consumer  prices  were  up  just  2.2%,  way  down  from  a  3.3%  gain  at 
the  end  of  1996.  "So,  we'll  say  it  again,"  said  economist  Sally  Kleinman  of  Chase  Securities  Inc.,  New 
York.  "There  is  simply  no  price  inflation  to  be  seen." 

In  the  strongest  sign  yet  that  the  economy  is  going  from  a  sprint  to  a  jog  in  the  second  quarter,  retail  sales 
slid  0.1%  in  May,  the  third  consecutive  monthly  decline.  Consumers  were  the  main  impetus  behind  the 
first  quarter's  stunning  5.8%  growth  rate,  but  it  finally  looks  as  though  they're  cutting  way  back  in  the 
second  period. 

The  unemployment  rate  slipped  to  4.8%  of  the  work  force  -  the  lowest  level  since  November  1973  -  from 
4.9%  in  April.  Average  hourly  earnings  rose  4  cents  to  $12.19,  up  3.8%  from  the  year  earlier.  Businesses 
boosted  employment  by  138,000  jobs,  seasonally  adjusted.  Although  that's  considered  a  small  number  by 
recent  standards,  the  Labor  Department  -  which  changed  the  way  it  attempts  to  smooth  out  fluctuations  in 
the  month-to-month  figures  -  also  increased  its  estimate  for  new  April  jobs  to  323,000  from  the  142,000 
reported  a  month  ago. 

Consumers  are  happy,  and  it's  no  mystery  why:  They  have  jobs,  they're  making  money  and  they  aren't 
fighting  inflation.  The  Conference  Board  said  consumer  confidence  surged  yet  again  in  June  to  129.6, 
another  28-year  high,  up  from  an  upwardly  revised  127.9  in  May.  Consumer's  appraisal  of  current 
business  and  employment  conditions,  already  strong,  actually  improved  again,  pushing  that  index  to  157.8 
from  152.6  in  May. 

Gross  Domestic  Product  (GDP)  was  revised  upward  to  reflect  an  annual  growth  of  5.8%  in  the  first  quarter. 
Businesses  built  up  their  stockpiles  more  than  previously  thought,  adding  two  percentage  point  to  GDP 
growth.  That,  together  with  an  upward  revision  in  U.S.  exports,  more  than  offset  a  downward  revision  in 
consumer  spending.  Consumption  was  revised  to  a  5.7%  annual  rate  in  the  first  quarter,  still  the  biggest 
jump  in  five  years,  from  the  6.4%  rate  previously  estimated. 


Growth 
Sloinring*  in 
Xnd  Quarter 


While  the  economy  was  undeniably  robust  in  the  first  quarter,  recent  revisions  have  made  it  more  apparent 
that  growth  is  likely  to  slow  to  a  much  more  moderate  pace  of  2.0%  to  2.5%  in  the  second  quarter. 
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Ridership 
1992-1996  Actual,  1997  Budget 

(in  millions) 


RTA  1992-1997  Ridership 
(in  millions) 


1992      1993      1994       1995       1996       1997 

•  The  RTA's  annual  ridership  from  1992 
through  1996  declined  at  an  average  annual 
rate  of  2.9%.  However,  in  1996,  ridership 
increased  1.2  million  or  0.2%  over  1995.  The 
RTA's  1997  budgeted  ridership  is  538.5 
million,  which  is  3.1  million  or  0.6%  higher 
than  the  previous  year. 


493.9 


CTA  1992-1997  Ridenhip 
(in  millions) 


1992        1993        1994        1995        1996        1997 

•  The  CTA's  annual  ridership  from  1992 
through  1996  declined  at  an  average  annual 
rate  of  3.6%.  However,  in  1996,  ridership 
increased  0.7  million  or  0.3%  over  1995.  Bus 
ridership  continued  its  decline,  falling  1.3%, 
but  rail  ridership  climbed  4%.  The  CTA  1997 
budget  reflects  no  growth  from  1996's  total. 


Sktn  199M997  Ridenhip 
(in  nallioas) 


19«       19» 


1994 


1995       1996       1997 


•  Metra's  ridership  volume  has  stabilized 
around  70  million  four  of  the  last  five  years. 
Ridership  in  1996  climbed  0.2  million  over 
1995,  to  70.6  million,  reflecting  the  North 
Central  service  ridership  (excluded,  ridership 
remained  flat  with  1995  results).  Metra  has 
budgeted  ridership  to  reach  71.7  million  in 
1997,  a  1.6%  growth  over  1996. 


Pace  199M  997  Ridership 
(in  nalUaas) 


1992       1993       1994       1995       1996       1997 

•  Pace's  ridership  volume  decreased  1.2% 
between  1992  through  1996.  However,  1996 
ridership  of  37.5  million  increased  over  1995 
results  by  0.3  million.  Pace  plans  to  continue 
this  growth  to  45  million  riders  by  the  year 
2000  (Vision  2000).  For  Pace  to  achieve  its 
goal,  ridership  needs  to  grow  4.6%  per  year 
from  1996  to  the  year  2000.  The  1997 
budget  reflects  a  5.3%  growth  over  1996. 


18 


Operations  Funding 
1992-1996  Actual,  1997  Budget 

(in  millions) 


TottJ  Service  Board  1992-1997  Openbom  Funding 
fin  niUions) 
620  -  6ia6 

!  92-%  annual  increase  - 14%  5970 

600  -' 

580- 

560^ 

Stti 

520 


1992 


1993 


1994 


1995        1996 


1997 


•  The  principal  RTA  expenditure  is  the 
funding  of  the  Service  Boards'  operations. 
Sales  tax.  Federal  Transit  Administration 
(FTA)  funds,  and  RTA  discretionary  funding 
represent  the  three  sources  of  public  funds 
from  the  RTA  to  the  Service  Boards.  1997 
funding  of  $610.6  million  represents  a  2.3% 
increase  over  the  1996  level.  The  annual 
compound  growth  rate  from  1992-1996  was 
2.4%. 


CTA  1992-1997  OperatioiB  Fundii^ 
(in  nillioiE) 


377.2 


1992   1993   1994   1995   1996   1997 

•  The  RTA  retains  15%  of  the  sales  tax  funds, 
and  passes  on  the  remainder  to  the  Service 
Boards.  Of  this  remaining  amount,  the  CTA 
receives  100%  from  Chicago  and  30%  from 
Suburban  Cook.  1997  funding  of  $377.2 
million  represents  a  1.3%  increase  over  the 
1996  level.  The  annual  compound  growth 
rate  from  1992-1996  was  1.2%. 


170  X 


Metn  1992-1997  Operatiom  Funding 
(in  nillioiB) 


166^1 


1992 


1993   1994   1995   1996 


1997 


•  Metra  receives  55%  of  the  sales  tax  dollars 
from  Suburban  Cook  and  70%i  of  the  sales  tax 
dollars  from  the  Collar  Counties.  1997 
funding  of  $166.1  million  increases  5.1% 
over  the  1996  level.  The  annual  compound 
growth  rate  from  1992-1996  was  4.4%. 


Rkc  1992-1997  Operation  Funding 
(in  millions) 


1992        1993        1994        199S        1996 


1997 


.  Pace  receives  15%  of  the  sales  tax  dollars 
from  Suburban  Cook  and  30%  of  the  sales 
tax  dollars  from  the  Collar  Counties.  1997 
funding  of  $67.3  million  increases  1.3%  over 
the  1996  level.  The  annual  compound 
growth  rate  from  1992-1996  was  5.1%. 


19 


RTA  Statement  of  Revenues  and  Expenditures 

1992-  1996  Actual,   1997  Budget 
(dollars  In  thousands) 


Revenues 

Sales  Tax 

Public  Transportation  Funds  (PTF) 
Federal  Operating  Assistance 
Additional  State  Assistance 
State  Reduced  Fare  Reimbursements 
Investment  Income  and  Other 
Total  Revenues 


1992 
Actual 

1993 
Actual 

1994 
Actual 

1995 
Actual 

1996 
Actual 

1997 
Budeet 

5445,891 

$462,393 

$497,698 

$513,301 

$532,304 

$552,000 

109,843 

115,771 

124,002 

129,866 

133,044 

138,000 

49,098 

49,319 

49,474 

43,128 

21,598 

21,598 

6,017 

11,656 

22,647 

32.417 

35,677 

38,400 

27,924 

23,410 

24,861 

22,520 

20,435 

20,000 

10,744 

8,125 

5,117 

7,867 

8.126 

6,652 

$649,517 

$670,674 

$723,799 

$749,099 

$751,184 

$776,650 

Operating  Expenditures 

Operations  Funding 
Operating  Grants/Sales  Tax  Interest 
State  Reduced  Fare  Reimbursements  to  Service  Boards 
RTA  Agency  Operatmg  Expenses 
Total  Operating  Expenditures 

Funds  available  before  Debt  Service  &  Capital  Expenditures 

Debt  Service  and  Capital  Expenditures 

Debt  Service 
RTA  Agency  Capital 
RTA  Funded  Cap  Program 
Metra  Designated  for  Capital 
RTA  Discretionary  Capital 

Total  Debt  Service  and  Capital  Expenditures 

Revenues  less  Expenditures/(Deficit) 

Beginning  Fund  Balance 
Annual  Change  in  funds 
Ending  Fund  Balance 


$542,554  $568,441  $575,967 

687  599  1,343 

27,924  23,410  24,861 

11.581  11,646  12.191 

$582,746  $604,096  $614,362 

$66,771  $66,578  $109,437 


$584,794 

$597,017 

$610,618 

1,878 

1,207 

1,288 

22,520 

20,435 

20,000 

13.544 

13,294 

15,107 

$622,736 

$631,953 

$647,013 

$126,363 

$119,231 

$129,637 

$29,005 

$35,734 

$54,839 

$74,500 

$70,537 

$77,200 

1,739 

2,927 

3,556 

6.271 

4.522 

7.237 

0 

0 

0 

11,000 

11.000 

11.000 

19,628 

17,315 

24,494 

25,227 

31,155 

26.896 

9,900 

11,585 

10,612 

7,772 

20,928 

10,942 

$60,272 

$67461 

$93,501 

$124,770 

$138,142 

$133,275 

$6,499 

($983) 

$15,936 

$1,593 

($18,911) 

($3,638) 

33,133 

39,632 

38,649 

54,585 

56.178 

37.267 

6.499 

(983) 

15.936 

1.593 

(18,911) 

(3.638) 

39,632 

38,649 

54,585 

56,178 

37,267 

33,629 

Recovery  Ratio 
CTA 
Metra 
Pace 

Systemwide 


52.6% 

51.9% 

53.0% 

52.7% 

52J% 

52.3% 

57.4% 

56.9% 

57.8% 

55.6% 

56.4% 

55.0% 

36.3% 

36.4% 

36.3% 

36.1% 

36.0% 

36.1% 

53.0% 

52.1% 

52.7% 

52.1% 

52.1% 

51.5% 
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(1)  Regional  Transportation  Authority  Financial  Results 
Month  and  YTD  Results  through  April  1997 


April  Results 

YTD  through  April 

Variance 

Variance 

favorable/ 

favorable/ 

(unfavorable) 

(unfavorable) 

Actual 

Actual 

Actual 

Budget      versus  Budget 

Budget 

versus  Budget 

1997 

1997 

1997 

Actual  1997 

1997 

1997 

(2)  Sales  Tax 

S44.8 

$45.5 

($0.7) 

$167.0 

$169.9 

($2.9) 

fhiblic  Transportation  Fund 

9.7 

10.3 

(0.6) 

46.4 

46.6 

(0.2) 

FTA  Operating 

0.0 

0.0 

0.0 

21.6 

21.6 

0.0 

Additional  State  Assistance 

3.0 

3.6 

(0.6) 

12.1 

14.4 

(2.3) 

State  Reduced  Fare  Reimbursements 

1.7 

1.7 

0.0 

6.7 

6.7 

0.0 

Investment  Income  and  Other 

0.4 

0.5 

(0.1) 

2.3 

2.0 

0.3 

Total  Revenue 

$59.6 

S61.6 

($2.0) 

$256.1 

S261.2 

(S5.1) 

Operations  Funding 

S50.3 

$50.9 

$0.6 

$212.4 

S214.8 

$2.4 

Operating  Grants  Sales  Tax  Interest 

0.1 

0.1 

0.0 

0.5 

0.4 

(0.1) 

Stale  Reduced  Fare  Reimbursements 

1.7 

1.7 

0.0 

6.7 

6.7 

0.0 

RTA  Agency  Operating  Expenses 

0.7 

1.3 

0.6 

3.3 

5.1 

1.8 

Total  Operations  Funding 

$52.8 

$54.0 

$1.2 

$222.9 

$227.0 

$4.1 

Available  After  Funding 


S6.8 


$7.6 


($0.8) 


$33.2 


$34.2 


Debt  Service 
RTA  Agency  Capital 
RTA  Funded  Cap  Program 
Metra  Designated  for  Capital 
RTA  Discretionar.  Capital 
ToUl  Capital/Debt 


$6.3 

$6.3 

$0.0 

$28.0 

$28.4 

$0.4 

0.0 

0.1 

0.1 

0.1 

0.9 

0.8 

0.0 

0.0 

0.0 

11.0 

11.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

10.9 

10.9 

0.0 

$6.3 

$6.4 

$0.1 

$50.0 

$51.2 

$12 

Reserve/(  Deficit) 


$0.5 


$1.2 


($0.7) 


($16.8)         ($17.0) 


Beginning  Fund  Balance  1997 
Change  to  Fund  Balance 
Ending  Fund  Balance 


$37.3 
(16.8) 


$20.5 


$37.3 

(17.0) 

$20.3 


Regional  Recovery  Ratio 


■v>i^  ^.s^ 


( 1 )  Tluj  schedule  summarize}  Agency  and  Genenl  Funds. 

(2)  Monthly  sales  lax  reflects  60  day  lag. 


48.6% 


48.1% 
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0.5  pts. 


45.4%  44.5% 


Service  Board  Financial  Results 
Month  and  YTD  Results  through  April:  1997  versus  1996 

(in  millions) 


April  Results 


YTD  through  April 


CIA 

Total  Revenue 
Total  Expense 
Operations  Funding 
Recovery  Ratio 

Ridership 
Mfilra 

Total  Revenue 
Total  Expense 
Operations  Funding 
Recovery  Ratio 


Actual 
1997 


Actual 
1996 


$32.0  S3 1.7 

$66.4  S65.7 

$34.4  $34.0 

48.2%  48.3% 


$16.3 
$30.3 
$14.0 
54.2% 


$15.6 
$28.9 
$13.3 

54.3% 


Variance 

favorable/ 

(unfavorable) 

Actual  1997 

versus  Actual 

1996 

$0.3 

($0.7) 

($0.4) 

(0.1)  pts 


$0.7 

($1.4) 

($0.7) 

(0.1)  pts 


Actual 
1997 


Actual 
1996 


$122.3  $124.9 

$278.9  $263.6 

$156.6  $138.7 

43.8%  47.5% 


$63.6  $60.8 

$125.3  $118.1 

$61.7  $57.3 

51.1%  51.9% 


Variance 

favorable/ 

(unfavorable) 

Actual  1997 

venus  Actual 

1996 

($2.6) 

($15.3) 

($17.9) 

(3.7)  pts 


$2.8 

($7.2) 

($4.4) 

(0.8)  pts 


Ea££ 

Total  Revenue 
Total  Expense 
Operations  Funding 
Recovery  Ratio 

Ridership 


$3.0 

$9.1 

$6.1 

33.5% 

3.2 


$3.1 
$9.2 
$6.1 

33.7% 

3.2 


($0.1) 
SO.l 
$0.0 
(0.2)  pts 

0.0 


$12.4 
$34.2 
$21.8 
36.3% 

12J 


$12.2 
$34.9 

$22.7 
35.1% 

122 


S02 

$0.7 

$0.9 

12  pts 

0.1 


Service  Board  Total 

Total  Revenue 

$51.3 

$50.4 

$0.9 

$198.3 

$197.9 

$0.4 

Total  Expense 

$105.8 

$103.8 

($2.0) 

$438.4 

$416.6 

($21.8) 

Operations  Funding 

$54.5 

$53.4 

($1.1) 

$240.1 

$218.7 

($21.4) 

Recovery  Ratio 

48.6% 

48.6% 

0.0  pts 

45.4% 

47.7% 

(2  J)  pts 

Ridership 

45.2 

44.5 

0.7 

174.1 

174.6 

(0.5) 

^^''^^^^ 
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